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SEAMEO INNOTECH

• The Southeast Asian Ministers of Education 
Organization – Regional Center for Educational 
Innovation and Technology was established in January 
1970 
• To identify and help solve common and unique education 

problems in the Region, 
• To assist SEAMEO Member Countries in identifying solutions to 

their individual educational problems and needs.



SEAMEO INNOTECH

• For over 50 years, INNOTECH continuously provided 
• innovative and technology-oriented learning services, 
• research-based solutions, 
• information sharing and knowledge management

enabling the Southeast Asian education community to 
effectively respond to current and emerging needs.





Our Core Values



Our Focus Areas



What we do



What we do



What we do



Educational Research and 
Innovation Office (ERIO)
Undertake educational research, innovation, and 
applied R&D in support of the Center’s vision

Design, development, implementation, M&E of 
innovative R&D programs and solutions which 
address existing and anticipated needs, problems, 
and possibilities of SEA educational system 

➢ Educational Innovation Unit (EIU)

➢ Educational Research Unit (ERU)



Educational Innovation Unit (EIU)
Research and development 
(R&D) arm of ERIO which 
undertakes the development 
of new and/or adaptation of 
existing knowledge products 
and solutions to address 
current and anticipated 
needs and problems in 
education

10FYDP Programmatic Framework



EIU 10th FYDP Programs Fostering education through innovation

1. Digital Technology for Education 
(DT4E)

2. Technical Support on Alternative Learning Modalities (TS-
ALM)

- Survey and FGD among parents and 
caregivers in Malaysia, Indonesia, 
Philippines, Thailand, and Vietnam

- IEC materials on digital citizenship for 
parents and caregivers

- 11 modules on alternative 
education in emergencies

- Philippine context
- 11 infographics on 

jumpstarting 
education in 
emergencies

- regional context

5 modules to help 
design, manage, and 
implement alternative 
learning modality 
programs for secondary 
level learners in the 
region



EIU 10th FYDP Programs Fostering education through innovation

3. Educational Innovation Accelerator 
Program (EIAP)

4. Country-based Adaptation of EIU 
Solutions (CAES)

5. Customized Programs for Education Ministries 
(CPEM)

Chatbot for 
remediation 
interventions

Community-
based 
alternative 
learning 
delivery

Multiple Career 
Development Pathways 
Toolkit for secondary 
schools in Lao PDR

Explainer video on SHS Tracks
Set of explainer videos on 
IMPACT instructional 
strategies



A Review of the Current Situation and Practices of 
Multigrade Schools in the Philippines

• MPPE implementation was generally compliant with existing policies; 
however, the extent to which multigrade schools complied vary due to local 
context; 

• multigrade schools’ innovative instructional strategies, authentic 
assessments, stakeholder engagement, teachers’ commitment, and 
enabling school leadership were identified as contributing factors; while, 
the constraining factors were multiplicity of teachers’ roles, inadequate 
instructional support, and the absence of a responsive monitoring and 
evaluation system; 

• multigrade learners perform at par, and even outperform some monograde 
learners based on identified national assessments; and 

• multigrade schools provide lifelong learning opportunities through the 
delivery of the same K to 12 curriculum.

1 Yanga-Domingo, Emmy Anne B. Bautista, Lauren Nerisse S. SEAMEO Regional Center for Educational 
Innovation and Technology (SEAMEO INNOTECH)



EIU 10th FYDP Programs

On-Going Projects

1. Social and Behavior Change Communication 
– Child Online Protection

2. Career Development for Children

3. DT4E/Parents Phase II



10FYDP Programmatic 
Framework

Educational 
Research 
Unit (ERU)
Undertakes varied forms of 
research (policy research, 
evaluation research, case studies, 
survey research, model-building, 
action research, etc.)



SEAMEO INNOTECH Research 
Partnership Grant (SI RPG) – Batch 1

Recently Completed Research



SIRPG Objectives



SEAMEO 
INNOTECH’s 
research 
projects

• Philippine Teacher Motivation Study (2021)

• Digital Citizenship Competency Study (2022)

• Philippines, Singapore and Vietnam

• Thematic Background Paper for the Global Education Monitoring Report on Technology in 
Education (2023)

• Data gathered from Cambodia, Philippines, Thailand and Vietnam

• ASEAN Teacher Preparation Study (2022)

– Seven (7) ASEAN Member States

• Philippine Pedagogical Approaches Study (ongoing)

• Regional Teacher Motivation Study (ongoing)

• Ten (10) SEAMEO Member Countries for Phase 1



Philippine teacher motivation study (2021)



Why do teachers leave?Why do teachers stay?
Why do teachers choose to 

teach?

PHILIPPINE TEACHER MOTIVATION STUDY 
(2021)

• Meaning, fulfillment 
and passion

• Alignment with one’s 
interests and skills

• Affordability of 
education-related 
courses, job security

• God’s will
• Meaning, fulfillment 

and passion
• School support systems 
• Alignment with one’s 

interests and skills
• Commitment 
• Economic 

considerations (needing 
to provide for one’s 
family)

• Economic 
considerations (low 
salaries, prospects 
for jobs abroad)

• Workload demands 
• Lack of personal 

growth
• Lack of fulfillment

Philippine teacher motivation study (2021)



PHILIPPINE TEACHER MOTIVATION STUDY 
(2021)

• Recommendations:

• Teacher preparation: 

• Strengthen career and guidance program in basic education to promote teaching as a profession of choice

• Continue to review and update TEI curricula to prepare teachers to face challenges in the evolving education landscape

• Teacher recruitment:

• Localization and/or work-near-home initiatives for teachers

• Foster positive image of teachers (recognition of exemplary and inspiring teachers, celebration of teachers’ month, etc.)

• Enabling and nurturing environment: 

• Review and update the Magna Carta for Public School Teachers

• Review and possibly increase MOOE of schools so teachers do not have to use their own money for facilities and activities

• Teacher recognition and rewards: Strengthen the implementation of merit-based and objective performance incentive systems

• Professional development and career progression:

• Develop a systematic mechanism for tracking teachers’ professional development activities, and link it with career progression

• Streamline training and development schedules

• Continue to offer incentives that would enable teachers to complete graduate studies and professional development activities

• Teacher compensation: Review allowance allocations; consider including an annual technology allowance

Philippine teacher motivation study (2021)



Digital citizenship 
competencies 
study (2022)

• The study looked into how 
selected Southeast Asian 
schools promote digital 
citizenship competencies.

• UNESCO Digital Kids Asia 
Pacific (DKAP) Digital 
Citizenship Competency 
Framework for Education

• Philippine Case Study: 
Science High School in Metro 
Manila



Digital citizenship competencies study (2022)

• Digital literacy
• Learning programming languages, managing web and mobile applications, and robotics
• Hand-on exercises, game-based activities, use of social media and learners’ interests 

(filmmaking, photography, and video editing), use of digital platforms

• Digital safety and resilience
• Protecting learners’ privacy: teaching learners how to deal with online negativity, take 

precautionary measures in social media, express their views safely and appropriately
• Use of two-factor authentication and virtual private networks in schools
• Understanding child’s rights and obligations of teachers and learners was not evident

• Digital participation and agency
• Online communication and collaboration in social media
• Continuing relationships with stakeholders



Digital citizenship competencies study (2022)

• Digital emotional intelligence

• Ignoring comments to avoid arguments; comforting students who experienced cyberbullying, and self-reflection

• Digital creativity and innovation

• Use of photo and video editing applications to create online magazines, videos, movies and digital music jingles

• Use of computer software for students with special needs

• Recommendations

• Rethink the role of teachers in the digital era

• Consider the provision of training and programs for teachers and school heads to strengthen their capacities in 
identifying and providing appropriate approaches to respond to technology-related concerns/ issues of students 
(e.g., use of LMS, and OERs, and technological leadership)

• Upskilling and reskilling to enhance the competencies of teachers and school heads Strengthen partnerships 
between DepEd (TEC and NEAP) and the different TEIs through CHED in designing curriculum that will prepare 
teachers



Thematic background paper for the global education 
monitoring report on technology in education (2023)

• Key issues in technology in education discussed in the paper:
1. Limited coherence, responsiveness, and relevance of policies and programs 

on technology 

2. Inequitable access to appropriate tools and equipment 

3. Inadequate training on technology and pedagogy for teachers and school 
heads 

4. Weak monitoring and evaluation mechanism of ICT in education policies 
and programs. 

• Issues were identified from the Digital Citizenship Competency Study (2022)



Thematic background paper for the global education 
monitoring report on technology in education (2023)

• Key issue 1: Limited coherence, responsiveness, and relevance of policies and programs on technology

• There is a need to strengthen the alignment of policy and planning mechanisms of NEDA, DICT, DepEd)

PDP 2023-2028
• Market-oriented research and 

development
• Expansion and updating of 

digital infrastructure through 
promotion of competition

• “modernize learning spaces”

DepEd MATATAG Agenda
• Revitalize science and technology in the 

curriculum
• Accelerate the provision of basic education 

facilities and services (electricity, e-
classroom packages, with laptops, charging 
stations, and wireless routers)

• Support teachers to “teach better” by 
utilizing technology for remote learning

Other good practice:
• Thailand’s Digital 

Economy and Society 
Development Plan 
(20-year plan for 
digitalization)

• Emphasized equality 
and equity



Thematic background paper for the global education 
monitoring report on technology in education (2023)
• Key issue 1: Limited coherence, responsiveness, and relevance of policies and programs on technology

• Evolving focus of education policies: from learning how to use technology, ethical use of 
technology (digital citizenship) to increasing its integration into the teaching and learning process

• Key issue 2: Inequitable access to appropriate tools and equipment

• Persistence of digital divide

• Key issue 3: Inadequate training on technology and pedagogy for teachers and school heads

• Gaps and misalignment of professional development of teachers and school heads on ICT in 
education (inadequate training opportunities, insufficient funding, unavailability of ICT resources 
in schools, insufficient technological leadership in schools)

• Key issue 4: Weak monitoring and evaluation mechanism of ICT in education policies and programs

• Though data on ICT devices are being collected, there is a lack of standardized M&E guidelines

• Lack of assessments of how technology influences the teaching and learning process in the PH 
context



ASEAN teacher preparation (2022)

To identify the different policies, laws, programs, and initiatives of participating 
ASEAN Member States which promote components of teacher preparation as they 
respond to increasing ASEAN integration 

a) promotion of multi-level exchanges and international cooperation in academic, 
research, and community development during pre-service and in-service training, 
including teacher mobility and credit portability; and 

b)    development of 21st Century Skills during their pre-service and in-service training. 



ASEAN teacher preparation (2022)
RECOMMENDATIONS

Teacher Mobility and Regional Cooperation
• Agree on developing and utilizing one ASEAN credit transfer system to further encourage and institutionalize 

exchanges among teacher education institutions.

• Strengthen and support efforts of having a formal collaborative network within the region to allow greater 
professional networking in the field of pedagogy and educational administration. 

• Consider establishing a Mutual Recognitional Agreement (MRA) on Teaching Services in ASEAN to facilitate the 
harmonization of standards required to enter the teaching profession and encourage teacher and student 
teacher mobility. 

Teacher quality and performance

• Promote recognition among ASEAN Member States of teacher qualifications, continuing professional 
development and licenses to enhance ASEAN integration in the teaching profession.



ASEAN teacher preparation (2022)
RECOMMENDATIONS

Promotion of ASEAN awareness and advocacy
• Promote ASEAN awareness by incorporation of courses on ASEAN in the pre-service teacher education 

curriculum and increased participation of student teachers in events and other exchange programs to gain 
exposure to other cultures.

• Offer national languages of ASEAN member countries as elective courses in TE curriculum to strengthen 
intercultural communication skills.

Teacher Education Curriculum 

• Integrate the development of 21st century skills in teacher education curriculum and pedagogical approaches.

Support for continuing professional development

• Improve the ICT infrastructure for teachers and students to be able to participate in digital transformation

• Establish professional learning communities to form support and guidance especially to the new teachers



Philippine pedagogical approaches study 
(ongoing)

• The study is a joint initiative with DepEd
- A technical assistance project that was conceptualized relative to the 

Enhanced Basic Education Act (RA 10533) and Policy Guidelines on the K to 12 
Basic Education Program (DepEd Order No. 21, s. 2019) which mandated the 
learner-centered curriculum and pedagogies

• The study examines the extent of implementation of the five 
pedagogical approaches (constructivist, collaborative, inquiry-based, 
integrative, reflective) as specified in RA 10533 and DepEd No. 21 
among K to 12 teachers in Philippine public schools, including:

- teacher's level of understanding on the different approaches

- factors related to the implementation of the five approaches



Regional teacher motivation study (ongoing)

Working Draft of Southeast Asian Framework on Teacher 
Motivation in Staying in the Profession

Phase 1 (Qualitative Study)

Core Factors

Contributing Factors

• Considered as the primary drivers for teachers’ motivation

• Need to be fulfilled for teachers to stay long in the teaching 
profession

• May also sustain the motivation, but it may be limited and 
short-term if the core factors are not adequately satisfied

• Need to be addressed for the teacher to stay long in the 
teaching profession and not be pulled to other careers or 
another working environment that can satisfy the core factors.

Phase 2 (Quantitative Study)

Development of per country framework to predict the 
motivation of teachers in staying in the profession  



Research 
Framework

-based on the Framework for 
Strengthening TPD Systems 
with ICT

Cluster 1

(have decentralization efforts but are 
hampered by limited resources)

• Cambodia

• Lao PDR

• Timor Leste

Cluster 2

(have decentralization efforts but to a 
limited extent)

• Malaysia

• Myanmar

• Vietnam

Cluster 3

(have decentralization efforts but limited 
extent/ fostered decentralization of 

education)

• Indonesia

• Philippines

• Thailand



NEAP/PRC Accredited Courses



NEAP/PRC Accredited Courses



• 21st century learning resources for teachers
• Functionalities of mobile devices
• Blogging
• Twitter
• Web forum
• FB
• Edmodo
• LinkedIn

• DRRM
• Understanding ASEAN Culture
• E-citizenship
• Professional networks

Our Knowledge Products



Some of Our Knowledge 
Products



5 critical conditions are necessary 
for innovation to grow

1.Conviction in the importance of the work

2.Clarity on the vision

3.Capacity to implement the ideas

4.Coalition of broad and diverse stakeholders

5.Culture of honesty, trust, and learning (Kurshan, 2019)

http://www.transcendeducation.org/playlist-blog/the-5-cs-conditions-for-innovation/2019/9/1


https://carvingcreativity.wordpress.com/2018/10/08/creativity-and-innovation/



A better future for every learner in 
Southeast Asia.

dads@seameo-innotech.org


